City of London: Projects Procedure Corporate Risks Register

i N PM! 1] I ted A Risks
Project Name: (Cool Streets & Greening ri:k‘:;::; Medium C'::is gateway £ - Unmiﬁgu‘i’eet;urigsi 48 Open Ris .
Unique project identifier:|PV12247 'g;‘:',?;::’:ﬁ:ﬁ;’ £ 1,700,000 |Toto! CRP used o] ] "“\i;;;“'g: e Closed Risks|

General risk classification Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description Likelihood Impact Risk  Costed impact pre- Costed Risk Confidence in Mitigating actions Mitigation Likelihood Impact  Costed Post- CRP used Use of CRP Date Named Risk owner Date Comment(s)
D Classificatio Classificatio score mitigation (£) Provision requested estimation cost (£) Classificat Classificat impact post- Mitiga to date raised Departmental (Named Closed

ion post- ion post-  mitigation (£) tion Risk Officer or OR/
ation igation risk Manager/ External Realised &
score Coordinator  Party) moved to
Issues

Cimate Action Strateqy

R1 |2 (2) Financial Funding not available Project will not progress Rare Minor 1 £0.00 N |A - Very Confident oing dentfiod £0.00[Rare Minor £000[ 1 £0.00) of10/01/2023 |pse Gordon Roy
R2 |2 (1] Compliance/Re [Delays due fo governance o o+ it e delayed Possible Minor 3 £0.00] N A - Very Confident [Steering Group £0.00[Rare Minor £0.00] 1 £0.00| 010/01/2023 |DBE Gordon Roy.
aulatory & sian off overnance structure
Procurement and
Rs |2 (4] Confractual/Par | Contract or partnership Project will be delayed Rare Minor 1 £0.00] N A - Very Confident (compirollers wil oversee. £0.00[Rare Minor £0.00] 1 £0.00| 010/01/2023 |DBE Gordon Roy.
inership problems contracts and partnership
[Skils Gvalable Tor TS
Re |2 (4] Contractual/Par |y chortage Project delayed Possible serious 6 £0.00] N A - Very Confident phase, but key officers left/ £0.00[Rare Minor £0.00] 1 £0.00| 003/07/2023  |DBE Gordon Roy.
inership being recruited. Use
onsultants ff needed
Minimal opportunities for ey oiemative sifes and s;'gﬂ;:‘l‘iﬁe; ’
Rs |2 (9) Environmental  |resilience measures due fo | Likely serious 8 £0.00 N A~ Very Confident 9 £0.00[Rare Minor £000[ 1 £0.00) 0[03/07/2023  |psE Gordon Roy
it licise with engineers costly design for individual
ol opportuniies for [T 70V 701 be posTbie 1o LessTamen TR Broiect
R6 |3 (9) Environmental [reslience measures due fo | mPlement resiience Unlikely serious 3 £0.00] N A - Very Confident [managers will enable early £0.00[Rare Minor £0.00] 1 £0.00| 003/07/2023  |DBE Gordon Roy.
avronmantol consamts [ measures due fo unforseen redesign before costs are
i i ruch re: incur
R7 |4 (3) Reputation D:&‘:T;:rm fromlocal Se;‘g";dumc”""s maybe oo sible Minor 3 £0.00/ N B - Fairly Confident (Consult wiih local £0.00[Rare Minor £000] 1 £0.00| 004/09/2023 |DBE Gordon Roy
. [Re et deiays.
Review of scope may be [ oguios mosfings with
Re |4 (2) Financial Unexpected costincreases  [required and identification  [Possible Major 12 £0.00 N 8 - Fairly Confident £000[Possible  [serious £000[ 6 £0.00) 04/09/2023 | DBE Gordon Roy
. i coniractors, regular cost
of additional funding )
k9 £000 £000 £0.00) £0.00)
R10 £0.00 £0.00 £0.00) £0.00)
RiT £0.<ﬂ £0.<ﬂ £0. oﬁ £0. oﬁ
R12 £D(E| £D(E| so.o% so.o%
R13 £000 £0.00 £0.00) £0.00)
R14 £D(E| £D(E| so.o% so.o%
R15 £000 £000 £0.00) £0.00)
R16 £D(E| ﬂ)(EI so.o% so.o%
R17 £000 £000 £0.00) £0.00)
Ri8 ﬂ)o_ol ﬂ)(EI so.o% so.o%
R19 £0.00 £0.00 £0.00) £0.00)
[R20 £0. o_ol £0. o_ol so.o% so.o%
'ﬁ £000 £000 £0.00) £0.00)
lR_zz £0. o_ol £0. o_ol so.o% so.o%
R23 £000 £000 £0.00) £0.00)
|R’_24 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R25 £000 £000 £0.00) £0.00)
|R’_26 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R27 £000 £0.00 £0.00) £0.00)
R28 £0. o_ol £0. o_ol so.o% so.o%
R29 £000 £000 £0.00) £0.00)
[R30 £0. o_ol £0. o_ol so.o% so.o%
Ra1 £0.00 £000 £0.00) £0.00)
lR_az £0. o_ol £0. o_ol so.o% so.o%
R33 £000 £000 £0.00) £0.00)
|R_34 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R35 £000 £000 £0.00) £0.00)
|R_36 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R37 £000 £000 £0.00) £0.00)
R38 £0. o_ol £0. o_ol so.o% so.o%
R39 £000 £000 £0.00) £0.00)
R40 £0. o_ol £0. o_ol so.o% so.o%
R4 £000 £000 £0.00) £0.00)
[R42 £0. (EI £0. (EI so.o% so.o%
R43 £000 £000 £0.00) £0.00)
Ras £0. (EI £0. (EI so.o% so.o%
R4s £000 £000 £0.00) £0.00)
Ra6 £0. (EI £0. (EI so.o% so.o%
R47 £000 £0.00 £0.00) £0.00)
R48 £0. (EI £0. (EI so.o% so.o%
R4 £000 £0.00 £0.00) £0.00)
[R50 £0. o_ol £0. o_ol so.o% so.o%
R51 £0.00 £000 £0.00) £0.00)
lR_sz £0. o_ol £0. o_ol so.o% so.o%
R53 £000 £000 £0.00) £0.00)
|ﬁ4 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R55 £000 £000 £0.00) £0.00)
|ﬁé ﬂ)o_ol ﬂ)o_ol so.o% so.o%
Rs7 £000 £000 £0.00) £0.00)
Rs8 £0. o_ol £0. o_ol so.o% so.o%
R59 £000 £000 £0.00) £0.00)
[Ré0 £0. o_ol £0. o_ol so.o% so.o%
Ré1 £000 £000 £0.00) £0.00)
R62 £0. o_ol £0. o_ol so.o% so.o%
R63 £000 £000 £0.00) £0.00)
Re4 £0. o_ol £0. o_ol so.o% so.o%
Res £000 £000 £0.00) £0.00)
Ré6 £0. o_ol £0. o_ol so.o% so.o%
Ré7 £000 £0.00 £0.00) £0.00)
Res £0. o_ol £0. o_ol so.o% so.o%
Ré9 £0.00 £000 £0.00) £0.00)
[R70 £0. o_ol £0. o_ol so.o% so.o%
R71 £000 £000 £0.00) £0.00)
R72 £0. o_ol £0. o_ol so.o% so.o%
R73 £0.00 £000 £0.00) £0.00)
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£0. o_ol £0. o_ol so.o% £0 o%
£0.00 £000 £0.00) £0.00)
£0. o_ol £0. o_ol so.o% £0 o%
£000 £000 £0.00) £0.00)
£0. o_ol £0. o_ol so.o% £0 o%
£000 £000 £0.00) £0.00)
£0. o_ol £0. o_ol so.o% £0 o%
£000 £000 £0.00) £0.00)
£0. o_ol £0. o_ol so.o% £0 o%
Re3 £000 £000 £0.00) £0.00)
|ﬂ.4 £0. o_ol £0. o_ol so.o% £0 o%
Res £000 £0.00 £0.00) £0.00)
|R’_Bé £0. o_ol £0. o_ol so.o% £0 o%
Re7 £000 £000 £0.00) £0.00)
Res £0. o_ol £0. o_ol so.o% £0 o%
Re9 £000 £000 £0.00) £0.00)
|&90 £0. o_ol £0. o_ol so.o% £0 o%
R91 £000 £000 £0.00) £0.00)
sz £0. o_ol £0. o_ol so.o% £0 o%
R93 £000 £000 £0.00) £0.00)
|&94 £0. o_ol £0. o_ol so.o% £0 o%
R95 £000 £000 £0.00) £0.00)
Fvé £0. o_ol £0. o_ol so.o% £0 o%
R97 £000 £0.00 £0.00) £0.00)
R98 £0. o_ol £0. o_ol so.o% £0 o%
o o
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